City of Woodcreek City Council Workshop
March 12, 2019; 2:00 p.m.
Woodcreek, Texas
Notice of Agenda

This notice, as amended, is posted pursuant to the Texas Open Meetings Act (Vernon's Texas Codes Amn. Gov. Code Chapter 531}, The Woodcreek
City Council will hold a Conncil Workshop on March 12, 2019, at 2:00 p.m. at Woodcreek City Hall, 41 Champions Cirele, Woodcreek, Texas
at which time the following ftems will be discussed:

1. Call Workshop to Order

2. Reoll Call

3. Discussion on the City of Woodcreek Policies for Conduct of Elected and Appointed
Officials

4. Adjourn

Antendance by Other Elected or Appointed Officials:

It is asiicipated that members of other city boord, commissions andior committees may attend the workshop in mmihers that may constitme a
guorum of the other city bourds. conumissions and’or commitices. Notice is heveby given that the workshop, 1o the extent requived by faw, is alvo
noticed as a workshop of the other bourds, commissions and’or commitices of the City, whose members may be in attendance. The members of
the boards, commissions and’or commitiees muy participate in discussions on the same items listed on the agenda. which occur at the workshop,
burt no action will be taken by such in atrendance unless snch item and oction is specifically provided for on an agenda for that board,
commission oF commiites subject to the Texas Open Meeiings Act.

The City of Weodereek is conpunitted io compliance with the Americans with Disabifities Act. Reasonable modifications and equal aeeess to

communications will be provided upon reguesi. Please eall the City Secretary's Office at 312-847-9390 for informuiion. Hearing-impaired or

speech disabled persons equipped with welecommumications devices for the deaf may call 7-1-1 or may wiilize the staiewide Relay Texas program
at [-§0735-2U8%.

Pursuant to Section 30067, Penal Cody (irespuss by license holder with an opendy carried handgun), & person licensed wnder Subchapter H,
Chaper 411, Government Code thandgun licensing low). may not enter this property with o handgun that is carsied openly.,

I certify that the above notice was posted on the 7 day of March 2019 at 3:30 p.m.

Brenton B. Lewis, City Manager
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF WOODCREEK, TEXAS ESTABLISHING
POLICIES FOR CONDUCT FOR ELECTED AND
APPOINTED OFFICIALS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, it is important that the public have

dence in the integrity of its
government; and

WHEREAS the proper operation of go étnment reqmzts that City officers treat

pts Policies for Conduct for
s:that desire by the adoption of

appropriate behavtqf t

that are in the best interest of ‘the Clt} Although a member or members of the Council
may disagree with a r's opinion or vote on a matter or a staff member's
recommendation or wortk product Council Members should always treat one another and
City staff with courtesy and respect. Demonstrating respect for each individual through
words and actions can help guide Council Members and board and commission members

to do the right thing in even the most difficult situations for the citizens and the City as a
whole.

Section 3. Policies Adopted. These Policies on Conduct of Elected and Appointed
Officials is hereby adopted by the City Council as follows:

. A. Elected and Appointed Officials’ Conduct with One Another. Elected and

! For purposes of these policies, the term “Council Member” includes the Mayor.




appointed officials are composed of individuals with 2 wide variety of backgrounds,
petsonalities, values, opinions, and goals. All have chosen to serve in public office
in order to preserve and protect the present and the future of the community. In

all cases, this common goal should be acknowledged even though individuals may
“agree to disagree” on contentious issucs.

B. Elected and Appointed Officials’ Conduct during Public Meetings

Use formal ritles.

Elected and appointed officials should refer to one another formally during

public meetings, such as Mayor, Mayor Pro Tem, Council Member, Chais, ot
Commissioner.

Practice civility and decorum in discussions and
articular point of view, and

Difficult questions, tough challenges:
criticism of ideas and informatio £ icgmmatc clements of a free

democracy in action. This docs allow, however, pubhc officials to make
belligerent, personal, i
disparaging comments.

pd--Commxssnons The Clq Counc:i has

open to any member of the public. However, they should be sensitive to the
way their participation, especially if it is on behalf of an individual, business
or developer, could be viewed as unfairly affecting the process. Any public
comments by a Council Member at 2 board or commission meeting should
be clearly made as individual opinion and not as a representation of the
feelings of the entire City Council. If the Council Member wishes to address
the Board or Commission on a personal viewpoint, the Council Member
shall so state that his or her comments are personal viewpoints or opinions
and not that of the City Council or City.

Contact with Board and Commission members should be limited to questions of clarification
It is inappropriate for a Council Member to contact 2 Board or Commission




member to lobby on behalf of an individual, business, or developet, and vice
versa. It is acceptable for Council Members to contact board or commission
members in order to clarify a position taken by the board or commission.

Boards and Commissions serve the commnnity, not individual Council Members

The City Council appoints individuals to serve on Boards and Commissions,
and it is the responsibility of boards and commissions to follow policy
established by the Council; however, Board and Comumission members do not
report to individual Council Members, nor should Council Members feel they
have the power or right to threaten Board and Commission members with
removal if they disagree about an issue. Appomtmcnt and re-appointment to
a Board or Commission should be based on such criteriz as cxpernse, abzizt) to
work with staff and the public, and commi i
A Board or Commission appointment , sh
“reward.”

.....

Id not be used as a poﬁticai

Be respectful of diverse opinions

A primary role of Boards and
view in the community and”

full spectrum of concerns a crspccuves Council Mémbexs may have a
closer working relatonship with Some individuals serving ion Boards and
Commissions, but-must be fair and:re ectful of all citizens serving on

missions is totepresent many points of
rovide the Council ‘With advice based on a

wbd'arc running fo
Council: Mcmbcr

if of the ermn; Board{ Commission or City. Elected and
y. frequentdy be asked to explin a Council or

specific (ﬁx a pothoie issue 2 citation, p]ant new ﬂowcts in the median, etc.).

Refrain from personal comments about other elected or appeinted sfficial or employee. It is
acceptable to publicly disagree about an issue, but it is unacceptable to make
derogatory comments or personal attack about another elected or appointed
official or employee, and their opinions and actions. Honesty and respect
for the dignity of each individual should be reflected in every word and

action taken by an elected or appointed official at all times as a continuous
responsibility.

E. Elected and Appointed Officials’ Conduct with Other Public Agencies




Condnct of Conncil Members.

When meeting or speaking with or before other public agencies, a Council
Member muse state whether he or she is meeting or speaking with or before
the public agency as a representative of the City or on his or her personal
behalf. When representing the City, the Council Member must have been
designated by the Mayor or the Council and must support and advocate the
official City position on an issue, not a personal viewpoint. If the Council
Member is representing a personal viewpoint or if the Council Member has
not been designated by the Council to represent the City, the Council
Member must state that he or she is representing a personal viewpoint
and/or has not been authorized by the Council to express any view on

behalf of the City.

When representing another organization:whose position is different from
the City, the Council Member should from voting on the issue if it
significantly impacts or is detrimen City's interest. Council
Members should be clear about: hlch orgam_ ations they represent and
inform the Mayor and Council of o,

When meeting or speaking wuh
Commission membe; u

used when the Council Member is representing the
zt}*s official posmon Prior to sending correspondence on

has not been addressed by the City. A copy of official
cortespon ence should be given to the City Clerk to be filed with the City’s
official records as part of the permanent public record. City letterhead
should not be used for non-City business or for correspondence
representing a dissenting point of view from an official Council position.

G. Elected and Appointed Officials’ Conduct with the Media

Mayor as the official spokesperson for the City. The Mayor is the designated
representative of the Council to present and speak on the official Cigy
position. If an individual Council Member is contacted by the media or
contacts the media, the Council Member should be clear about whether his
or her comments represent the official City position or a personal viewpoint.




Council Members shall not state that he or she is representing the City or
the City Council on a viewpoint unless specifically designated by the Mayor
or the Council to represent the City in the particular viewpoint. If 2 Council
Member is authotized to speak with or contact the media regarding a

particular viewpoint, such authorization shall be limited to that particular
topic and viewpoint.

Board and Commission Member Condust with Media. Board and commission
members are not authorized to represent the City outside of official
board/commission meetings unless specifically authorized to do so by the
City Council or the Board or Commission. If an individual Board or
Commission member is contacted by the media or contacts the media, the
member should be clear abous whether his:or’her comments represent the
official City or Board or Commission posi or a personal viewpoint. A
Board or Commission member shail n that he or she is representing
the City, City Council or the Board ission on a viewpoint unless
specifically desagnated by the City ouncll ot e:Board or Commission to
icular viewpoint. If a

ith or contact the

:shall be limited to

> fo Council questions posed outside of nozmal business hom-s
should be expected no eadlier than the next business day.

2. Routine Requests for Information and Inquiries. Elected and
appointed Officials may contact staff directly for information made
readily available to the general public on a regular basis (e.g., "What are
City Hall’s hours?" or "How does one make a request under the Public
Information Act?”). Under these circumstances staff shall treat the
member no differently than they would the general public, and the
member shall not use their elected status to secure preferential
treatment. The City Manager does not need to be advised of such
contacts.

3. Non-Routine Requests for Readily Available Information. Elected
and appointed officials may also contact staff direcely for easily




retrievable information not routinely requested by the general public so
long as it does not require staff to discuss the issue or express an opinion
4. Non-Routine Requests Requiring Special Effort. Any member
request or inquiry that requires staff to compile information that is not
readily availabie or easily retrievable and/or that requests staff to express
an opinion (legal or otherwise) must be dicected to the City Manager, or
to the City Auorney, as appropriate. The City Manager {or councit
appointee as appropdate) shall be responsible for allocating City
resources in order to maintain a professional, well-run City government
which may include distributing such requests to staff for follow-up,
managing the time for response to such requests and determining the
best and most cost-effective use of staffs’ time and City resources to
tespond to the request. If the City Mariager or the staffs time is being
dominated or misdirected by a Council:Member, it is the City Manager’s
responsibility to inform the Mayor uests of members made that
are not for the purposes of ass:s ith their official duties (i e
personal requcsts) will be .

olitical support
"lgns ‘name on

'm the wo:kplé.cc The use of the City's email
' tposcs or commumcauons is not aiiowcd

or appointed official does not say anything, his or her presence may imply

support, show partiality, intimidate staff, and/or hamper staff’s ability to do
their job objectively.

Public criticism of employees

Elected and appointed officials should never express concerns about the
performance of a City employee in public or to the employee directy.
Comments about staff performance should only be made to the City

Manager or Council appointee through ptivate correspondence ot
conversation.

Involvement in adwinistrative functions




Elecred and appointed officials must not attempt to influence City staff on
processing of land use applications, the payment of claims against the City,
granting of City licenses and permits, processing Public Information Act
requests or any other functions considered administrative.

Conflicts between elected or appointed officials and City steff.
Any conflicts arising between the City staff and an elected or appointed official
will be addressed by the Mayor and the City Manager.

1. Elected and Appointed Officials’ Use of Public Resources.

Elected and appomted officials shall not use public resources not available
to the public in general, such as City staff time, equipment, supplies or
facilities, for private gzm or personal, poli purposes. Public resources
may be used for assisting the elected or appointed official in performing his
or her official duties for the City in compliance with the section entitled

Elected and appointed officials’ quemam/ inquirses to City staff above and the policies set
forth herein. N

J. Ceremonial Events

Requests for a Ci
the City Managcrs
rcprescntanvc

representative-at cereimonial events will'be handled by

ill serve as the demgnatcd City
jor_ is unavaliable then the City Manzgcr will

I:are presumed to be for official City
r_esscd to Council Mcmbers shall be shzred

1 of the standards of conduct for elected and appointed
ectéd by the City, these Policies on Conduct for Elected and
';fﬁcmis are intended to be self-enforcing. It therefore becomes
most effective when elected and appomtcd officials are thoroughly familiar
with them and embrace their provisions. For this reason, this document
shall be included provided to all elected and appointed officials and newly
elected and appointed officials. Elected and appointed officials shall sign a
statement affirming they read and understood the policies adopted herein.
In addition, the City Council may review these Policies on Conduct for
Elected and Appointed Officials from time to time and consider
recommendations Council Members, Board z2nd Commission members, the

City Manager, City staff, applicable committees and citizens and update
these policies as necessary.

L. Enforcement of These Policies




Compliance and Enforcement of Conncil Members' Bebavior and Conduct.

These policies express standards of behavior and conduct expected for
members of the City Council and Boards and Commissions. Each elected and
appointed official has the eesponsibility to assure that the policies regarding
conduct are undeftood and met, and that the public can continue to have full
confidence in the integrity of government. The Chairs of Boards and
Commissions and the Mayor and Council have the additional responsibility to
intervene when actions of an elected and appointed official appear 0 be in
violation of these policies and/or are brought to their attention. Council
Members should point out to the offending Council Member infractions of
these policies which may be brought to the attention of the entire Council for
consideration and action by written complaint.

The affected Council Member is entitded
the City Council with the opportunity’to.call
his ot her behalf. The non—lmphca :d City Counc
conduct a hearing in open sessi

ull and complete hearing before
sses and present evidence in
| Members in attendance shall
rev:cw the ¢ mpiamt. The City Council

Council's responsibility to deté
action taken by Council (with

to discussing and
rep:zmanc’f or cens

“These lower levels of sanctions shall be kept
aw. Verbal or written reprimands may be

members Whose conduct does not comply with the City's policies, up to and
including removal from office. The Member shall be provided a copy of the
complaint in writing. The affected member shall have the tight to 2 full and
complete hearing before the City Council with the opportunity to call
witnesses  and present evidence on his or her behalf. Any form of
discipline imposed by Council shall be determined by a majority vote of at
least 2 quorum of the Council at a noticed public meeting,

It shall be the Council's responsibility to determine the next appropriate
action. Any such action taken by Council (with the exception of "take no
further action”) shall be conducted atr a noticed meeting. These actions
include, but are not limited to discussing and counseling the individual on




the violations; formally reprimanding or censuring the offending Board or
Commission member; or removing the member from the Board or
Comrmission.

Section 4. Effective Date, This Resolution shall be effective immediately upon its
passage.

PASSED AND APPROVED this, the __ day of , 2019, by a vote of (ayes) to
__(nays) to (abstentions) of the City Council of Woodcreek, Texas.

City of Woodcreek

Casandra C. Ortiz, City Attorney




